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Dear Friends: 

Welcome to Annapolis!  Whether you are visiting from Maryland, Delaware, Pennsylvania, New 
York, West Virginia, Washington, D.C., or New Jersey, your visit is a chance to experience 
history while you take part in the annual National Council of University Research Administrators 
conference.

For many, Annapolis is synonymous with the United States Naval Academy. However, this world 
famous institution isn't the oldest college in town. That distinction belongs to St. John's College, 
founded in 1696 as King William's School. It is the third oldest college in the United States, after 
Harvard and William and Mary.  

A little known fact lost over time is that Annapolis, the Capital of Maryland, was the temporary 
capital of the United States for nine months.  All U.S. government work was conducted in the 
Maryland State House, the oldest and continuous in-use state capitol building in the country.  

General Washington  also resigned his commission as commander-in-chief of the Continental 
Army in this building on December 23, 1783.  Our State House is undergoing restoration but is 
open and welcoming visitors. Take time to visit as we just celebrated 300 years as a city after 
receiving the charter for local government from England’s Queen Anne.  

While you work diligently over the next three days toward advancing the field of research 
administration, we hope that you will find time to enjoy our lovely port city. We are nestled 
where the Severn River meets the Chesapeake Bay and take pride in our maritime herritage. 
History comes alive in downtown Annapolis as you stroll along the cobblestone streets that 
George Washington himself walked hundreds of years ago. Enjoy reenactments, as well as the 
18th century decorations adorning the historic buildings.   

There is something for everyone, and we hope you will take time to explore all the magnificent 
amenities Annapolis has to offer during this trip, or when you return in the near future.  

Sincerely, 

Ellen O. Moyer 
Annapolis Mayor 

L e t t e r  f r o m  M a y o r  E l l e n  O .  M o y e r

                                   NCURA  Region II
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L e t t e r  f r o m  P r o g r a m  C h a i r

                                       DIVISION OF RESEARCH

       

Dear Attendees, 

On behalf of the members of the NCURA Region II Steering Committee and the Spring Meeting Program Committee, I 
am pleased to welcome you to Annapolis, Maryland for our annual Spring Meeting.  The theme for this year’s meeting is 
"Navigational Tools for Smooth Sailing in the Seas of Research Administration." 

Research administration is a constantly changing field.  The Committee has assembled a strong program filled with 
relevant workshops and sessions selected to address the needs of research administrators with a wide range of 
experience.  The speakers and panelists have a wealth of information and are willing to share this with you.  Please feel 
free to share your knowledge with others as well.  We hope that this exchange of information will provide you with the 
tools necessary to navigate your way through the waves of regulations that threaten to drown administrators and allow 
you to prosper in today’s ever changing environment.  

To complement the program we have organized several social activities so you can relax and get to know your fellow 
NCURA members.  We encourage you to participate in the social activities and breakfast discussion groups to network 
and gain insights from others.

We hope you enjoy the meeting and have a chance to visit some of the many sites that Annapolis has to offer.  

Finally, thank you to all for attending and making the meeting a success.

Sincerely, 

Gregory C. Slack, Ph.D 
2009 Region II Spring Meeting Program Chair

 NCURA  Region II
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Schedule at a Glance

SUNDAY 

Registration (12:00 noon-5:00 p.m.) 

Workshops (1:00 p.m.-4:00 p.m.) 

W1: Subrecipient Monitoring: What Do Federal 

Regulations Really Require? 1

W2: A Staid and Humorless Review of the       

Federal Acquisition Regulation (FAR) 1

W3: Core Competencies: Budgeting: The Basics 

and Beyond  1

W4: OMB Circular Overview (A-21, A-110, and   

A-133) 1

Welcome Reception (5:30 p.m.-7:30 p.m.), with  

the Jazzapella East Acappella Jazz Singers 1

Ghost “Pub Crawl” Walking Tour (8:00 p.m.- 

10:00 p.m.)                                                                      2 

Hospitality Suite Open: Windjammer Room  

(8:00 p.m.-11:00 p.m.) 2

 

MONDAY 

Registration (7:30 a.m.-5:00 p.m.) 

Continental Breakfast (7:30 a.m.-8:45 a.m.) 

Welcome: Region II Program Chair Gregory C. 

Slack; Denise Clark, NCURA National President; 

and Plenary Guest Speaker, Hon. Jacques S. 

Gansler (9:00 a.m.-10:30 a.m.) 2

Concurrent Sessions (10:45 a.m.-12:00 noon)  

Export Controls: What To Have and Not Have in 

the Contract Terms 3

ABCs of Proposal Processing 3

Intellectual Property Primer & Contractual        

Issues 3

National Institutes of Health Update 4

Luncheon, with Region II Business Meeting; 

Presentation of Region II Distinguished Service 

Awards; and Panel: ARRA Funding: How Are We 

Going To Manage? (12:00 noon-1:30 p.m.) 4

Concurrent Sessions (1:45 p.m.-3:00 p.m.) 

e-What? Life Was So Much Simpler with a Pencil: 

Growing Pains of eRA 4

Research Funding for International                    

Collaborations 4

Conflict of Interest: Trials and Tribulations 5

National Science Foundation Update                    5 

Concurrent Sessions (3:15 p.m.-4:30 p.m.) 

Managing Payroll and Effort: Challenges, Rules, 

& Tools 5

Dishonest Negotiations: How They Can Work for 

You 5

Navigating Toward Transformation: Creating 

a Grants Culture at Non-Research Intensive          

Institutions 6

Institutional Infrastructure for International  

Research 6

Dinner Event: Buddy’s Crabs and Ribs, with    

Seamus Kennedy, Irish Singer, Instrumentalist, 

and Humorist (5:30 p.m.-8:30 p.m.) 6

Hospitality Suite Open: Windjammer Room  

(8:00 p.m.-11:00 p.m.) 6

 

TUESDAY 

Registration (7:30 a.m.-10:00 a.m.) 

Breakfast and Discussion Groups (7:45 a.m.-  

9:00 a.m.) 7-8

Concurrent Sessions (9:15 a.m.-10:30 a.m.) 

Subcontract: It’s Not a Four-letter Word! 8

Surviving an OIG Audit: Effort Reporting 8

The Human Subject Review Process: A Guide for 

Research Administrators 8

Motivating Faculty To Apply for Research & 

Other Grants at a PUI 8

Concurrent Sessions (10:45 a.m.- 12:00 p.m.) 

Building the Office of Sponsored Research at a 

Non-Research Intensive University 9

Saving Troubled Contracts: A Bridge Too    

“FAR”? 9

Clinical Research Coordination: It’s Not Just     

Patient Care 9

Council on Governmental Relations (COGR)     

Update                                                                             9 

ADJOURN (12:00 noon) 

                                     NCURA  Region II
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Sunday, April 26

Registration

12:00 noon – 5:00 p.m.

Workshops

1:00 p.m. – 4:00 p.m.

W1:  Subrecipient Monitoring:  What Do Federal  

Regulations Really Require?

Workshop Faculty :   Pamela  B. Whitlock , Direc tor, 
Off ice  of  Sponsored Programs, Univers i ty  of  North 
Carol ina  at  Wilmington.

Descr ipt ion:  Subcontrac ts  are  on  everyone’s  mind these 
days  a s  col laborat ive  re lat ionships  cont inue  to  grow 
and research  becomes  more  interdisc ipl inary, inter-
inst i tut ional , and internat ional . Whether  you are  new 
to  th is  arena  or  are  re -a ssess ing  what  your  inst i tut ion 
currently  does  (or  doesn’t )  do, jo in  us . We w i l l  rev iew 
the  federa l  regu lat ions  governing  subawards  to  guide 
us  on such topics  a s  subaward r i sk  a ssessment ;  when to 
se lec t  a  f ixed-pr ice  subaward versus  a  cost-re imburse -
ment  mechanism; compl iance  approvals  on  subawards ; 
subaward monitor ing  responsibi l i t ies  inc luding  pay-
ment  of  invoices , progress  a ssessments , and c loseout . 
An over v iew of  how subawards  are  handled  in  A-133 
audits  w i l l  a l so  be  covered . Fina l ly, we  w i l l  take  a  look 
at  some spec ia l  c i rcumstances  in  subaward manage -
ment , inc luding  non-performance  on subawards  and 
manag ing  high-r i sk  subrec ip ients .

W2:  A Staid and Humorless Review of the Federal 

Acquisition Regulation (FAR)

Workshop Faculty :   John Hanold , S enior  Assoc iate 
Direc tor, Off ice  of  Sponsored  Programs, Pennsylvania 
State  Univers i ty ;  Jacquelyn  R aiser, Assoc iate  Direc-
tor, Off ice  of  Sponsored  Programs, Pennsylvania  State 
Univers i ty.

Descr ipt ion:   This  workshop w i l l  beg in  w ith  a  br ie f 
over v iew of  how the  Federa l  Acquis i t ion  Regulat ion 
(FAR) works .  The  pr imary  focus  of  the  workshop 
w i l l  be  on  the  key  c lauses  that  univers i ty  negot iators 
cope  w ith  t ime and aga in .  C lauses  covered  w i l l  in-
c lude  property, patent  r ights , data  r ights , d i sc losure  of 
information, cost  and payment , s impl i f ied  acquis i t ions , 
and severa l  others .  Strateg ies  w i l l  be  d iscussed  for  re -
mov ing  c lauses  unfavorable  to  univers i t ies  and replac-
ing  such c lauses  w ith  more  appropriate  a l ternat ives .      
Opportunit ies  for  shar ing  resources  among univers i t ies 
a l so  w i l l  be  d i scussed .

W3:  Core Competencies:  Budgeting:  The Basics and 

Beyond

Workshop Facul ty :    Denise  C lark , Ass is tant  Vice 
Pres ident , Off ice  of  Research  Administrat ion  and Ad-
vancement , Univers i ty  of  Maryland-Col lege  Park;  Ann 
Holmes , Ass is tant  Dean, Col lege  of  Behav iora l  and 
S ocia l  S c iences , Univers i ty  of  Maryland-Col lege  Park; 
Brian  S qui l la , Administrat ive  and Financia l  Off icer, 
Univers i ty  of  Pennsylvania .

Descr ipt ion:   Bui ld ing  a  rea l i s t ic  budget  i s  the  cor-
nerstone  of  s trong f i sca l  management  of  sponsored 
pro jec ts .  It  i s  imperat ive  to  have  an  understanding 
of  the  sponsors’ regu lat ions  and requirements  and to 
understand the  impl icat ions  the  budget  ha s  on manag-
ing  the  award for  years  to  come. This  workshop w i l l 
explore  the  fundamenta ls  of  deve loping  a  sound budget 
and w ri t ing  a  s trong  budget  just i f i cat ion.  In  addi-
t ion, we  w i l l  explore  the  re -budget ing  process , sponsor           
expectat ions , and the  f i sca l  responsib i l i t ies  of  manag-
ing  sponsored  awards .

W4:  OMB Circular Overview (A-21, A-110, and A-133)

Workshop Facul ty :   Antoinette  L awson, Assoc iate 
Direc tor, Off ice  of  Research Administrat ion and Ad-
vancement , Univers i ty  of  Maryland-Col lege  Park;  Hel-
ena  Moynahan, Manager, Off ice  of  Contrac t  and Grant 
Account ing , Univers i ty  of  Maryland-Col lege  Park .

Descr ipt ion:   The Off ice  of  Management  and Budget 
Circulars  are  the  foundat ion of  the  ru les  and regula -
t ions  governing  federa l  sponsored awards . In  fac t , many 
pol ic ies  at  our  inst i tut ions  are  deve loped us ing  the 
c i rculars  a s  guide l ines . It  i s  therefore  essent ia l  that  we 
have  a  lea st  a  ba s ic  understanding  of  these  regulat ions 
to  ensure  compl iance  and prov ide  good stewardship  of 
federa l  funds .

This  workshop w i l l  h ighl ight  the  most  important      
a spec ts  of  Circulars  A-21, A-110, and A-133.  Included 
in  the  di scuss ion w i l l  be  a l lowable  and unal lowable 
costs , an  over v iew of  how the  fac i l i t ies  and adminis-
trat ive  rate  i s  ca lcu lated , ba s ic  administrat ive  require -
ments  for  manag ing  federa l  funds , and audit  respons i -
bi l i t ies  of  inst i tut ions  that  rece ive  federa l  funds .

Welcome Reception 

5:30 p.m. – 7:30 p.m. 

Jazz apel la  E a st–Sing ing  acappel la  j azz  rendit ions  f rom 
the  30s  and 40s  to  the  80s , th is  quartet  sparkles  w ith 
tuneful  harmonies  f rom beloved popular  American 
hi ts . Heather  S chee ler, soprano;  John S chee ler, tenor ; 
Mickey  Mul laney, a l to ;  R andy Goldberg , ba ss .

 NCURA  Region II
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Annapol i s  at  Dusk•

Optional Event:  Ghost “Pub Crawl” Walking Tour

8:00 p.m. – 10:00 p.m.

Want to  see  more  of  Annapol i s  at  n ight?   Try  th is  op -
t ional  Ghost  “ Pub Crawl ” Walking  Tour.  The  term “pub 
crawl ” or ig inated  in  England where, much l ike  dow n-
tow n Annapol i s , smal l  pubs  and taverns  are  w ith in 
walking  dis tance  of  one  another.  Groups  of  people 
could  go  f rom one  tavern  to  the  next , s topping  for  one 
dr ink  at  each  establ i shment . Come and exper ience  the 
“spir i ted ” n ight  l i fe  of  Annapol i s !  (Addit ional  C harge)

Open: Hospitality Suite (WIndjammer Room)

8:00 p.m. – 11:00 p.m.

Come jo in  us . Si t  dow n, have  a  dr ink , and enjoy  some 
munchies . Meet  new col leagues . Catch  up w ith  old 
ones .

Monday, April 27 

Registration

7:30 a.m. – 5:00 p.m.

Continental Breakfast

7:30 a.m. – 8:45 a.m.

Welcome and Plenary Session

9:00 a.m. – 10:30 a.m.

Welcome: Gregory C. Slack, Region II Program Chair 

National Update and Introduction of Plenary     

Speaker:  Denise Clark, NCURA National President

Plenary Session:  Hon. Jacques S. Gansler, PhD, Pro-

fessor and Roger C. Lipitz Chair in Public Policy and 

Private Enterprise and Director, Center for Public 

Policy and Private Enterprise.

The Honorable  Jacques  S . Gansler  i s  a  Professor  and 
holds  the  Roger  C . Lipi tz  C hair  in  Publ ic  Pol ic y  and 
Private  Enterpr ise  in  the  S chool  of  Publ ic  Pol ic y, and 
i s  the  Direc tor  of  both  the  Center  for  Publ ic  Pol ic y  and 
Private  Enterpr ise  and the  Sloan Biotechnolog y  In-
dustry  Center. Addit ional ly, he  i s  the  Glenn L . Mart in 
Inst i tute  Fe l low of  Eng ineer ing  at  the  A . James  C larke 
S chool  of  Eng ineer ing , an  Aff i l iate  Faculty  member  at 
the  Robert  H. Smith  S chool  of  Bus iness , and a  S enior 
Fe l low at  the  James  MacGregor  Burns  Academy of 
Leadership  (a l l  at  the  Univers i ty  of  Maryland) . He a l so 
ser ved  a s  Inter im Dean of  the  S chool  of  Publ ic  Pol ic y 
f rom 2003 to  2004, and a s  the  Vice  Pres ident  for  Re -
search  for  the  Univers i ty  of  Maryland f rom 2004-2006.  

He i s  a  Member  of  the  Nat ional  Academy of  Eng ineer-
ing  and a  Fe l low of  the  Nat ional  Academy of  Publ ic 
Administrat ion.  He currently  i s  cha ir ing  three  Na -
t ional  Academy Committees  (one  on the  “ Smal l  Bus i -
ness  Innovat ion Research  Program”;  one  on “ S cience 
and S ecur i ty ” ;  and one  on “ Spec ia l  Forces”) . Gansler 
recently  ser ved  a s  the  C hair  of  the  S ecretary  of  the 
Army ’s  “Commiss ion on Contrac t ing  and Program Man-
agement  for  Army Expedit ionary  Forces .” He i s  a l so  the 
Nat ional  Academy of  Eng ineer ing ’s  representat ive  on 
the  Academies’ Standing  Committee  on S c ience, Eng i-
neer ing , and Publ ic  Pol ic y ;  and he  currently  chairs  a 
Defense  S c ience  Board Ta sk  Force  on the  21st  Century 
Defense  Industry.

Prev iously, Dr. Gansler  ser ved  a s  the  Under  S ecretary 
of  Defense  for  Acquis i t ion, Technolog y, and Log is-
t ics  f rom November  1997 unt i l  January  2001. In  th is 
pos i t ion, he  wa s  responsible  for  a l l  matters  re lat ing 
to  Department  of  Defense  acquis i t ion, research and 
deve lopment , log i st ics , acquis i t ion reform, advanced 
technolog y, internat ional  programs, env ironmenta l  se -

Silent Auction!
Join us in the hospitality suite for a silent auction ben-
efi tting the American Cancer Society.  Our members have     
donated many items that you will want to bid on, including 
gift baskets, handmade items, and “school items.”  Th is is a 
chance to join the fi ght against cancer while enjoying qual-
ity time with your fellow Region II members and getting 
great bargains on some one-of-a-kind items. 

                                     NCURA  Region II
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cur i ty, nuclear, chemica l , and biolog ica l  programs, and 
the  defense  technolog y  and industr ia l  ba se. (He had an 
annual  budget  of  over  $180 Bi l l ion , and a  workforce  of 
over  300,000.)

Prior  to  th is  appointment , Dr. Gansler  wa s  Execut ive 
Vice  Pres ident  and Corporate  Direc tor  for  TASC , In-
corporated , an  appl ied  information technolog y  compa -
ny, in  Arl ington, Virg in ia  (f rom 1977 to  1997)  dur ing 
which  t ime he  played a  major  role  in  bui ld ing  the  com-
pany f rom a  smal l  operat ion into  a  large, w ide ly-recog-
nized and great ly-respected  corporat ion, ser v ing  both 
the  government  and the  pr ivate  sec tor. From 1972 to 
1977, he  ser ved in  the  government  a s  Deputy  Ass is tant 
S ecretary  of  Defense  (Mater ie l  Acquis i t ion) , responsi-
ble  for  a l l  defense  procurements  and the  defense  indus-
try ;  and a s  Ass is tant  Direc tor  of  Defense  Research and 
Eng ineer ing  (Elec tronics)  responsible  for  a l l  defense 
e lec tronics  Research and Development .  

His  pr ior  industr ia l  exper ience  included Vice  Pres ident 
(Business  Development) , I .T.T. (1970-1972) ;  Program 
Management , Direc tor  of  Advanced Programs , and Di-
rec tor  of  Internat ional  Market ing, Singer  Corporat ion 
(1962-1970);  and Eng ineer ing  Management , R aytheon 
Corporat ion (1956-1962) . Dr. Gansler  ser ves  (and ha s 
ser ved)  on numerous  Corporat ion Boards  of  Direc-
tors , and governmenta l  spec ia l  committees  and adv i sory 
boards . He ha s  been Vice  C hairman, Defense  S c ience 
Board , and member  for  10  years ;  C hairman, Board of 
Vis i tors , Defense  Acquis i t ion Univers i ty ;  Direc tor, 
Procurement  Round Table ;  C hairman, Industry  Adv i-
sory  Board , Univers i ty  of  Virg in ia , S chool  of  Eng ineer-
ing ;  C hairman, Board of  Vis i tors , Univers i ty  of  Mary-
land , S chool  of  Publ ic  Pol ic y ;  member  of  the  FAA Blue 
Ribbon Panel  on Acquis i t ion Reform; member  of  the 
Federa l  Emergenc y  Management  Agenc y  (FE MA) Ad-
v i sory  Board (10 years) ;  and senior  consul tant  to  the 
“ Packard  Commiss ion” on Defense  Acquis i t ion Reform.  

Addit ional ly, f rom 1984 to  1997, Dr. Gansler  wa s  a 
Vis i t ing  S cholar  at  the  Kennedy S chool  of  Govern-
ment , Har vard  Univers i ty  where  he  wa s  a  f requent 
guest  l ec turer  in  Execut ive  Management  courses .  He i s 
the  author  of  three  books , a  contr ibut ing  author  of  25 
other  books , author  of  over  100 papers , and a  f requent 
speaker  and Congress ional  w itness .

Dr. Gansler  holds  a  BE in  Elec tr ica l  Eng ineer ing  f rom 
Yale  Univers i ty, a  M S in  Elec tr ica l  Eng ineer ing  f rom 
Northea stern  Univers i ty, a  MA in  Pol i t ica l  Economy 
from the  New S chool  for  S oc ia l  Research, and a  PhD in 
Economics  f rom American Univers i ty. 

Break

1 0 : 3 0  a . m .  –  1 0 : 4 5  a . m .

Concurrent Sessions

10:45 a.m. – 12:00 noon

Expor t  Controls:   What  To Have and Not  Have in 

the Contrac t  Terms

Erica  Kropp, Direc tor, Research Administrat ion and 
vancement , Univers i ty  of  Maryland Center  for  Env iron-
menta l  S c ience ;  Je ff  Richardson, Contrac ts  Administra -
tor, Off ice  of  Research  Administrat ion and Advance -
ment , Univers i ty  of  Maryland;  Joanne  Kyriacopoulos , 
Contracts  Off icer, Off ice  of  Sponsored  Programs, 
Carneg ie  Mel lon Univers i ty.

Descr ipt ion:  L ike  i t  or  not , export  control s  and sanc-
t ion programs can have  quite  an  impact  on the  re -
search  community.  The  e ffec ts  of  export  controls  are 
far  reaching, and be ing  aware  of  how this  can  d irec t ly 
a ffec t  your  univers i ty  i s  cruc ia l .  Although a  complex 
lega l  area , th i s  sess ion w i l l  prov ide  you w ith  a  ba s ic 
understanding  of  the  scope  and purpose  of  export  con-
trol  laws , an  understanding  of  key  exc lus ions  and a  l i s t 
of  red  f lag  i tems that  s igna l  the  ex is tence  of  a  poten-
t ia l  export  control  i s sue. Your  speakers  are  those  who 
have  been des ignated  a s  the  pr imary  campus  contac ts 
for  export  compl iance  i ssues  and work  w ith  everything 
f rom indiv idual  contrac tua l  i s sues  that  may a ffec t  the 
fundamenta l  research exc lus ion to  campus  awareness 
presentat ions . They  w i l l  share  w ith  you how they  are 
dea l ing  w ith  some of  these  cha l lenges  we  face.

ABCs of  Proposal  Processing

Amanda Snyder, Manager, Contrac ts  & Grants , Uni-
vers i ty  of  Maryland-Bal t imore  (Moderator) ;  Dennis 
Paff rath , Execut ive  Direc tor, Research  Administrat ion, 
Univers i ty  of  Maryland-Balt imore.

Descr ipt ion:   Everything  the  new grant  administrator 
wanted to  know about  proposa ls  but  wa s  a fra id  to  f ind 
out !  This  pr imer  sess ion w i l l  cover  the  var ious  sec t ions 
of  a  typica l  g rant  proposa l  and g ive  lots  of  usefu l  t ips 
on what  to  do  a s  wel l  a s  what  to  avoid . The part ic i -
pants  w i l l  be  introduced to  what  i s  conta ined w ithin 
a  proposa l  and w i l l  obta in  an  understanding  of  those 
components .

Intel lec tual  Proper ty Primer and Contrac tual    

Issues

George  McGuire, C hairman, Inte l lec tua l  Property 
Prac t ice  Group, Bond , S choeneck & King, PLLC ; 
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Ji l l  A . Frankenf ie ld , Contrac t  Negot iator, Industr ia l 
Agreements , Off ice  of  Technolog y  Commercia l iz at ion, 
Rutgers-The State  Univers i ty  of  New Jersey.  

Descr ipt ion:  What  i s  Inte l lec tua l  Property  ( IP)  and 
why i s  i t  important  to  know the  contrac tua l  i s sues  that 
surround the  ow nership  and management  of  IP?  This 
sess ion w i l l  o ffer  a  hands- on look at  a l l  th ings  IP.  We 
w i l l  d i scuss  the  var ious  forms of  IP, the  Bayh Dole  Act 
and how i t  impacts  IP, the  manag ing  of  background IP, 
and di fferent  IP c lauses  that  may  appear  in  contrac ts .  
This  sess ion w i l l  a l so  inc lude  ca se  s tudies  that  w i l l 
a l low for  audience  part ic ipat ion in  order  to  apply  the 
information learned to  rea l  s i tuat ions .

National  Institutes  of  Health (NIH)  Update

Anne Albinak (Moderator) , Administrat ive  Direc tor, 
Johns  Hopkins  Univers i ty, Inst i tute  for  Computat ional 
Medic ine ;   Pam Gi lden, Off ice  of  the  Direc tor, Div i -
s ion of  Grants  Pol ic y, Nat ional  Inst i tutes  of  Health .

Descr ipt ion:   An update  of  what  i s  new ( l ike  the  s t imu-
lus  funds!)  and on the  hor izon in  the  Nat ional  Inst i -
tutes  of  Heal th .  Look for  a  rev iew of  future  budget 
pro jec t ions , new and emerg ing  programs and pol ic ies , 
proposa l  submiss ion and award management , and other 
up -to -the  minute  news .

Luncheon 

   12:00 p.m. – 1:30 p.m.

Region II  Business  Meet ing , Acknowledgement  of  Re -
g ion II  Program C hair  Gregory  C . S lack , and Presen-
tat ion of  Reg ion II  Dist inguished S er v ice  Awards  by 
Alexandra  McKeow n, Reg ion II  C hair.

Panel  Discuss ion on American Recovery  and Reinvest-
ment  Act  (ARR A) Funding—How Are  We Going  to 
Manage?  Alexandra  McKeow n, Reg ion II  C hair  (Mod-
erator) ;  John Hanold , S enior  Assoc iate  Direc tor, Off ice 
of  Sponsored  Programs, Pennsylvania  State  Univers i ty ; 
Dennis  Paff rath ,  Execut ive  Direc tor, Research  Ad-
ministrat ion, Univers i ty  of  Maryland-Balt imore ;  Pam 
Gi lden, Direc tor, Off ice  of  Pol ic y  for  External  Re -
search Administrat ion, Nat ional  Inst i tutes  of  Health; 
Anne  Doyle, C learance  Coordinator, Pol ic y  Off ice, 
Div i s ion of  Inst i tut ion and Award Support , Nat ional 
S c ience  Foundat ion. 

\

Concurrent Sessions 

   1:45 p.m. – 3:00 p.m.

e -What?   L ife  Was S o Much Simpler  with a  Penci l : 

Growing Pains  of  eR A

Anita  Mi l l s , Assoc iate  Direc tor, Off ice  of  Sponsored 
Programs, New York Univers i ty ;  Joseph Hayes , As-
soc iate  Direc tor, Off ice  of  Sponsored  Programs, New 
York Univers i ty ;  Denise  Moody, Ass is tant  Direc tor 
of  Grants  & Contrac ts , Princeton Univers i ty ;  Leer in 
Shie lds , Manager, Grants  & Contrac ts , Univers i ty  of 
Maryland-Balt imore.

Descr ipt ion:   We have  a l l  heard  the  sa les  p i tches 
promis ing  that  an  e lec tronic  research administrat ion 
system w i l l  make  your  work  organized , fa st , and ea sy 
w ith  the  touch of  a  few buttons . But  rare ly  do  you hear 
f rom people  who get  the ir  l ives  turned ups ide  dow n a s 
a  resul t  of  the  implementat ion  of  that  system. In  th is 
sess ion, NYU administrators  w i l l  share  the  truth  about 
how their  inst i tut ion i s  coping  and rol l ing  w ith  the 
implementat ion of  an  eR A system. We hope  that  we  can 
he lp  others  ga in  a  rea l i s t ic  v iew of  the  t ime, money, en-
erg y, f rustrat ion, and pat ience  needed to  sur v ive  imple -
mentat ion and eventual ly  reap  those  benef i t s  of  eR A .

Research Funding for  International                    

Col laborations

Pamela  Wheat  (Moderator) , Research  Program De -
ve lopment  Off icer, Lehigh Univers i ty ;  Marion Muel-
ler, PhD, Deutsche  Forschungsgemeinschaft/German 
Research  Foundat ion, Le i ter in  des  Nordamerika  Buros/
Direc tor  North America  Off ice ;  Ruth Lee, Direc tor, 
Research  Counci l s  UK Off ice  in  the  US ; Dav id  Moor-
man, PhD, S enior  Pol ic y  Adv isor, Partnership  Branch, 
S ocia l  S c iences  and Humanit ies  Research  Counci l  of 
Canada ;  Dr. James  Herr ington, Direc tor, Div i s ion of 
Internat ional  Relat ions , Fogarty  Internat ional  Cen-
ter, Nat ional  Inst i tutes  of  Health;  Jenni fer  Sl imow itz 
Pearl , PhD, Off ice  of  Internat ional  S c ience  and Eng i-
neer ing , US Nat ional  S c ience  Foundat ion;  Brett  Bo -
bley, C hief  Information Off icer  and Direc tor, Off ice 
of  Dig i ta l  Humanit ies , Nat ional  Endow ment  for  the 
Humanit ies . 

Descr ipt ion:  Almost  everyone  would  agree  that  inter-
nat ional  research  and sc ient i f i c  cooperat ion u l t imate ly 
advance  mankind and further  the  common good . Yet , 
ac tua l ly  making  i t  happen can  be  espec ia l ly  d i ff i cu l t . 
Typica l ly, sc ient i f ic  g rants  are  managed by  a  s ing le 
inst i tut ion, but  i f  your  col laborator  i s  at  a  d i fferent  in-
st i tut ion in  another  country, s imply  ident i f y ing  a  fund-
ing  program, working  through the  log i s t ics  of  proposa l 
submiss ion, and then manag ing  the  grant  can be  so  pro -
hibi t ive  that  the  average  PI  and research  administra -
tor  f ind  the  process  just  too  d i ff i cu l t  to  nav igate. Jo in 
panel i s ts  f rom Deutsche  Forshungsgemeinshaft  (DFG ), 
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Prog ram

Research  Counci l  UK Off ice  in  the  US , and the  S ocia l 
S c iences  and Humanit ies  Research  Counci l  in  Canada 
a long  w ith  representat ives  f rom partner ing  agencies  in 
the  US including  NSF, NIH, and NEH, a s  they  d is -
cuss  some of  the  recent  deve lopments  in  col laborat ive 
research  funding  and new programs to  foster  interna -
t ional  research . Share  your  successes  and major  hurdles 
w ith  the  panel  and f ind out  more  about  ways  to  work 
through and around some of  the  common obstacles  and 
concerns . Note :  Thi s  s e ss ion  w i l l  no t  end  unt i l  4 :45 p.m.

Conflict of Interest: Trials and Tribulations 

Ju l ie  Gott l ieb, Ass is tant  Dean, Pol ic y  Coordinator, 
S chool  of  Medic ine, Johns  Hopkins  Univers i ty ;  Ju l iane 
Blyth , Direc tor, Outs ide  Interests  Off ice  of  Pol ic y   
Coordinat ion, Johns  Hopkins  S chool  of  Medic ine.

Descr ipt ion:  Conf l ic ts  of  interest  (COI )  in  research 
are  a  g row ing  concern  for  univers i t ies  and the ir  re -
search administrat ion off ices . Nat ional  newspapers 
now frequently  cover  COI-re lated  i ssues  in  the ir  f ront 
sec t ions , the  NIH i s  proposing  broad rev i s ions  to  i t s 
current  COI regulat ions , and U. S . S enator  Gra ss ley 
i s  broadening  h i s  invest igat ions  of  medica l  research-
ers’ f inanc ia l  t ies  to  industry. This  i s , in  other  words , 
not  a  good t ime to  s ide l ine  COI i ssues . Ident i f y ing  and 
manag ing  conf l i c ts  of  interest  in  research  i s , however, 
not  an  ea sy  ta sk , and , in  many ca ses , requires  a  f ine 
ba lance  between enabl ing  cr i t ica l  research  pro jec ts  to 
go  for ward and protec t ing  the  integr i ty  of  research  data 
and the  sa fe ty  of  human research  subjec ts . What  are 
key  e lements  of  a  good COI rev iew?  Can a l l  conf l i c ts 
be  managed?  What  are  the  major  problems a  COI of-
f ice  faces?   These  and other  quest ions  w i l l  be  d iscussed 
during  th i s  sess ion.

National  S cience Foundation (NSF)  Update

Mary Louise  Healy  (Moderator) , Ass is tant  Vice  Pres i -
dent , Towson Univers i ty ;   Anne Doyle, Grant  and Con-
trac t  Pol ic y  Analyst , Div i s ion of  Inst i tut ion and Award 
Support , Nat ional  S c ience  Foundat ion.

Descr ipt ion:   Learn about  new deve lopments  at  NSF—
programs, pol ic ies , people, and budgets .  This  sess ion 
w i l l  be  a  comprehens ive  rev iew of  what  i s  new and 
deve loping  at  the  Nat ional  S c ience  Foundat ion.  It  w i l l 
enable  you to  ident i f y  pol ic y  changes  a ffec t ing  your  in-
st i tut ion and ident i f y  new programs of  interest  to  your 
researchers .

Break

3:00 p.m. – 3:15 p.m.

Concurrent Sessions

3:15 p.m. – 4:30 p.m.

Managing Payroll  and Effor t :   Challenges,  Rules, 

and To ols

Erica  Kropp (Moderator) , Direc tor, Research  Adminis-
trat ion and Advancement , Univers i ty  of  Maryland Cen-
ter  for  Env ironmenta l  S c ience ;  Lynn Kingsley, Direc tor 
of  Cost  Analys i s  and Studies , Univers i ty  of  Maryland-
Balt imore ;  Teresa  Moore, Direc tor  of  Departmenta l 
Operat ions , Department  of  Elec tr ica l  and Computer 
Eng ineer ing , A . James  C lark  S chool  of  Eng ineer ing , 
Univers i ty  of  Maryland;  Anne Albinak , Administra -
t ive  Direc tor, Inst i tute  for  Computat ional  Medic ine, 
Johns  Hopkins  Univers i ty ;  Kris ten  Li tt le , Direc tor  of 
Departmenta l  Operat ions , Department  of  Elec tr ica l  & 
Computer  Eng ineer ing , A . James  C lark  S chool  of  Eng i-
neer ing , Univers i ty  of  Maryland-Col lege  Park .

Descr ipt ion:   S omet imes  one  may fee l  l ike  a  juggler 
w ith  too  many ba l l s  in  the  a i r  in  the  day-to - day  world 
of  manag ing  many pro jec ts  at  one  t ime whi le  keep -
ing  compl iant  w ith  payrol l  changes , cost  shar ing , and 
e ffort  report ing .  Just  how of ten  do you change  folks 
on payrol l  and how do you keep track?   How prec ise 
do  you have  to  be —any f lex ib i l i ty  prov ided in  OMB 
Circulars?   The  speakers  for  th is  workshop w i l l  prov ide 
background on federa l  requirements , d iscuss  common 
s i tuat ions , and share  information on systems they  have 
in  place  for  manag ing  payrol l - re lated  cha l lenges  in 
post-award administrat ion.

Dishonest Negotiations: How They Can Work For You

John Hanold , S enior  Associate  Direc tor, Off ice  of 
Sponsored  Programs, Pennsylvania  State  Univers i ty. 

Descr ipt ion:  Al l  univers i ty  personnel  should  conduct 
themselves  in  an  honest  and profess ional  way  when ne -
got iat ing  w ith  external  sponsors .  Unfortunate ly, many 
of  us  have  dea l t  w ith  representat ives  of  other  organi-
z at ions  who use  var ious  manipulat ive  tac t ics  to  t ry  to 
increa se  the ir  chances  of  “w inning” the  negot iat ion.  
During  thi s  sess ion we w i l l  rev iew some of  these  tech-
niques  and discuss  the  extent  to  which  i t  i s  and i sn’t 
appropr iate  to  co - opt  them. This  sess ion i s  not  intend-
ed to  make  you a  s leaz ier  negot iator ;  on  the  contrary, i t 
i s  intended to  make  you aware  of  the  games  that  are 
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somet imes  played in  the  hope  that  you can  play  the 
game yourse l f  without  compromis ing  your  pr inc iples .

Navigating Toward Transformation:  Creating a 

Grants  Culture at  Non-Research Intensive Insti -

tutions.

W. Walker  Phei l  (Moderator) , Ass is tant  Direc tor, Of-
f ice  of  Sponsored Programs, Georgetow n Univers i ty ; 
Mary  Louise  Healy, Ass is tant  Vice  Pres ident  for  Re -
search  S er v ices , Towson Univers i ty ;  Gi l  Harootunian, 
Direc tor, Off ice  of  Academic  & Government  Grants , 
McDanie l  Col lege.

This  presentat ion i s  geared  toward he lp ing  grant 
administrators  at  non-research  intens ive  inst i tut ions 
deve lop a  v ibrant  grants  cu l ture. We w i l l  d iscuss  how 
the  s takeholders  at  PUIs  need to  engage  in  ac t iv i t ies 
that  are  d is t inc t  to  the  miss ion of  thei r  inst i tut ions , 
focus ing  on three  key  e lements :  (1)  ident i f icat ion and 
matching  of  the  ta lent  pool  and inst i tut ional  resources 
to  opportunit ies ;  (2)  encourag ing  facu l ty  to  engage  in 
work  that  i s  not  required  of  them but  ha s  benef i t s  to 
themselves , the ir  inst i tut ion, and the ir  community ;  and 
(3)  barr iers  to  success . As  we  go, we  w i l l  present  ac tua l 
tool s  that  fac i l i tate  change. Most  of  these  tool s  are 
publ ic  re lat ions  tool s  because  they  create, then manage, 
a  s teady  f low of  information between a  g rants  off ice 
and a l l  other  s takeholders  at  the  inst i tut ion. We w i l l 
d i scuss  the  sample  newsletters , l i s t ser vs , es tabl i sh ing  a 
g rants  committee, soc ia l  tac t ics , and so  on.

Institutional  Infrastruc ture for  International 

Research

Amanda Snyder  (Moderator) , Manager, Contrac ts  and 
Grants , Univers i ty  of  Maryland-Balt imore ;  Mar jor ie 
Forster, Ass is tant  Vice  Pres ident , Research  Pol ic y, Uni-
vers i ty  of  Maryland-Balt imore.

Descr ipt ion:  Col laborat ion w ith  fore ign ent i t ies  and 
work  undertaken by  univers i t ies  in  fore ign  s i tes  con-
t inues  to  increa se  and present  research  administrators 
w ith  new, d i fferent , and ever  increa s ing  cha l lenges . 
This  sess ion i s  des igned to  outl ine  quest ions  to  a sk 
pr ior  to  proposal  deve lopment  and submiss ion, and w i l l 
cover  f inancia l , administrat ive, and compl iance  con-
s iderat ions  for  internat ional  col laborat ions  and con-
duct ing  operat ions  oversea s .  The  area s  to  be  covered 
include  contrac t ing ;  fore ign  a ff i l i ate  organiz at ions ; 
advance  payments ;  ca sh  handl ing ;  h ir ing  and paying  lo -
ca l  labor ;  fore ign  bank accounts ;  budget ing ;  and for-
e ign  payments . Tips  on program overs ight , sa fe ty  and 
secur i ty, v i sa s , and insurance  w i l l  be  presented .  

Dinner Event—Buddy’s Crabs and Ribs 

 5:30 p.m. – 8:30 p.m.

Join  us  for  a  buffet  of  snow crab  legs  a s  wel l  a s  other 
seafood , ch icken, and pa sta  d ishes  (at  l ea st  one  of 
which  w i l l  be  vegetar ian) , plus  dessert  and dr inks . 
Buddy ’s  docks ide  seat ing  offers  the  best  restaurant  v iew 
of  Annapol i s . The  Ir i sh  s inger, instrumenta l i s t , and 
humorist  S eamus Kennedy w i l l  enterta in  one  and a l l .

Open: Hospitality Suite (Windjammer Room)

8:00 p.m. – 11:00 p.m.

Need a  place  to  s i t  dow n?  Relax?  Network?  Come 
to  the  hospita l i ty  su i te , enjoy  a  cold  dr ink and some 
munchies , and ta lk  w ith  newly  met  col leagues .  Don’t 
miss  your  la s t  chance  to  b id  on a l l  the  great  barga ins  in 
the  “ Si lent  Auct ion” ba sket . Proceeds  w i l l  be  donated 
to  the  American Cancer  S ociety.

                                     NCURA  Region II

NCURA’s 50th Year! 

The Nat ional  Counci l  of  Univers i ty  Research  Admin-
i strators  ha s  been the  premier  profess ional  a ssoc iat ion 
for  univers i ty  research  administrators  s ince  i t s  found-
ing  in  1958. 

Want to volunteer? 

Want to  be  a  part  of  NCUR A’s  future  growth and de -
ve lopment?  C heck out  the  opportunit ies  on the  Reg ion 
II  webs i te :  http://ncurareg ioni i .org , or  send us  an 
emai l :  in fo@ncurareg ioni i .org .

Dinner  Entertainment !

S eamus Kennedy :  Ir i sh  Singer, 
Instrumental i st , and Humorist

Come l i s ten  and laugh a s  you 
enjoy  the  good food at  Buddy ’s 
Crabs  & Ribs 
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Tuesday, April 28

Registration

7:30 a.m. – 10:00 a.m.

Breakfast and Discussion Groups: Bring Your Ideas, 

Questions, Concerns, and Best Practices.

7:45 a.m. – 9:00 a.m.

Table 1:   G oing Green (Slowly) :   Creating 

the Paperless  O ff ice.  Discuss ion  Group Lead-
e r :   Pamela  S .  Caudi l l ,  Assoc iate  Vice  Pres ident   
and Assoc iate  Vice  Provost ,  Research  Se rv i ce s , 
Unive rs i t y  o f  Pennsy lvania .  Descr ipt ion:   If  the 
off i ce  i s  going  paperless , why ha s  paper  con-
sumption doubled?   Jo in  thi s  d i scuss ion to  learn 
about  the  p i t fa l l s  and pratfa l l s  of  implement ing 
a  document  imag ing  system, e lec tronic  work-
f low for  award set-up, and e lec tronic  proposa l 
rout ing  and approval  system.  Despite  the 
s tumbles , there  have  been successes  a long  the 
way a s  wel l .  

Table 2:   Post-Award Issues:   Sharing Sto -

ries  and S olutions.  Discuss ion  Group Leade r :  
He lena Moynahan ,  Manage r,  Cont rac t  and Grant 
Account ing,  Unive rs i ty  o f  Mary land- Col l ege 
Park .  Descr ipt ion:  This  sess ion w i l l  d i scuss 
manag ing  sponsored pro jec ts  f rom a  post-  
award perspect ive. Topics  under  d i scuss ion may 
include  manag ing  overspending, t imel ines  of 
f inanc ia l  reports , c loseout , col lect ions , e ffort 
report ing , and a l lowable  costs .

Table 3:   A  Proac tive Approach to Heading 

off  Bad Debt in  a  Slowing Economy.  Discus -
s ion  Group Leade r :   Lynn P.  Mitche l l ,  Negot iator, 
Off i c e  o f  Sponsored  Prog rams ,  Pennsy lvania  State 
Unive rs i t y .  Descr ipt ion:   As  research inst i tu-
t ions  look for  a l ternate  funding  sources  w ith 
federa l  and s tate  resources  dry ing  up, many 
inst i tut ions  are  compet ing  for  industr ia l  dol lars 
which  take  on a  certa in  e lement  of  r i sk  dur ing 
an  economic  dow nturn. The di scuss ion w i l l  cen-
ter  on  e fforts  that  can  be  taken to  col lec t  bad 
debt , reports  generated  to  watch for  s low pay-
ment  before  th is  becomes  bad debt , and terms 
and condit ions  placed  in  agreements  to  ensure 
the  inst i tut ion gets  some payments  up front .

Table 4:   Providing G o od Customer S er vice 

to  Our  Faculty:   To ols  and Tips.  Di scuss ion 
Group Leade rs :   Anto ine t t e  Lawson,  Assoc iate 
Direc tor,  Off i ce  o f  Research  Admini s t rat ion  and 
Advancement ,  Unive rs i ty  o f  Mary land- Col l ege 
Park ;  Danie l l e  Woodman,  Direc tor,  Academic 
Grants ,  Daemen Col l ege .  Descr ipt ion:   As  fe l -

•

•

•

•

low research  administrator  Robert  A . Ki l loren, 
Jr. sa id , ” Research administrat ion i s  a l l  about 
ser v ice —ser v ice  to  our  facu l ty, to  our  academic 
units , to  the  inst i tut ion, and to  our  sponsors .”  
Many research  administrators  fee l  pul led  in 
d i fferent  and somet imes  contradic tory  d irec-
t ions  a s  we  s tr ive  to  a ss i s t  facu l ty.  We want  to 
encourage  facu l ty  innovat ion and in i t iat ive, but 
we  must  a l so  be  consc ient ious  of  federa l  regu la -
t ions , inst i tut ional  compl iance, and of  course, 
deadl ines .  We w i l l  ta lk  about  tool s  and t ips  for 
working  w ith  a  range  of  facu l ty  in  the  face  of 
wear ing  many hats . 

Table 5:   Career  Paths in  Research Admin-

istration.  D i scuss ion  Group Leade r :   Gregory 
C .  S lack ,  Direc tor  o f  Research  and Techno log y 
Transfe r,  C larkson Unive rs i ty .  Descr ipt ion: 
Come to  breakfa st  and discuss  how you became 
a  research  administrator  and where  you would 
l ike  to  go  w ith  your  career.  This  breakfa st 
d i scuss ion i s  for  new and exper ienced adminis-
trators  f rom a l l  backgrounds .  We are  looking 
for  adv ice  f rom those  w ith  exper ience  and some 
enterta in ing  s tor ies  about  how you landed in 
th is  unique  f ie ld  of  work .

Table 6:   Depar tmental  Administrators 

Discussion.  Discuss ion  Group Leade r :   Anne 
Alb inak ,  Admini s t rat ive  Direc tor,  Inst i tute  for 
Computat iona l  Medic ine ,  Johns  Hopk ins  Uni -
ve rs i t y .  Descr ipt ion:   Topics  of  d i scuss ion for 
the  group include  the  cha l lenges  we  face  when 
jugg l ing  grants  and contrac ts  administrat ion 
w ith  budgets , human resources  management , 
and everything  e l se  on  our  plates ;  ensur ing  that 
our  departments  are  fol low ing  regulat ions  when 
we’re  not  in  the  labs ;  ser v ing  a s  a  f ront  l ine  ne -
got iator  for  obta in ing  F&A recovery ;  conv inc-
ing  your  facu l ty  to  f i l l  out  the ir  e ffort  forms; 
and many other  sc int i l lat ing  area s .

Table 7:    NCUR A’s  Leadership Develop -

ment Institute:   What  Is  I t?  D i scuss ion  Group 
Leade r :  Ho l ly  Benze ,  Assoc ia te  Direc tor,  Research 
Pro jec t s  Admini s t rat ion ,  Johns  Hopk ins  Unive rs i -
t y .  Descr ipt ion:  Jo in  our  d i scuss ion to  f ind out 
about  part ic ipat ion in  NCUR A’s  LDI program.  
Is  i t  for  you?   If  so, how do you part ic ipate, 
what  are  the  benef i t s , and how do you show 
the  va lue  added to  your  inst i tut ion?   Get  input 
f rom LDI a lumni  at  th i s  d i scuss ion sess ion.

Table 8:   I rreconci lable  Differences?   Time 

Management and Research Administra-

t ion.  Discuss ion  Group Leade r :   Amanda Snyde r, 
Manage r,  Cont rac t s  and Grants ,  Unive rs i ty  o f 
Mary land-Balt imore .  Descr ipt ion:  How can we 
get  i t  a l l  done?   Is  i t  even  poss ible?  The cur-

•

•

•

•
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rent  economy isn’t  go ing  to  make  our  s ta ff  g row 
larger. This  sess ion w i l l  d i scuss  s trateg ies  for 
s treaml ining  processes , pr ior i t iz ing , maximiz ing 
work  load  a l locat ion, and dea l ing  w ith  s tress 
and burnout .

Table 9:   Communication Strategies  from 

the Introver t  and Ex trover t  Perspec tives. 
Discuss ion  Group Leade rs :   Ani ta  Mi l l s ,  As -
soc iate  Direc tor  for  Research  Admini s t rat ion , 
Training  and Inst i tut ional  Liai son ,  New York 
Unive rs i ty ;   Joe  Hayes ,  Ass i s tant  Direc tor  for 
Research  Admini s t rat ion ,  New York  Unive rs i ty . 
Descr ipt ion:  This  g roup w i l l  d i scuss  some of 
the  d i fferences  in  the  way  introverts  and extro -
verts  approach communicat ion. The group w i l l 
be  encouraged to  share  idea s  and struggles  w ith 
communicat ion.

Table 10:   NIH Public  Access  Polic y.  Discus -
s ion  Group Leade r :   Che ry l  K.  Wil l iams ,  As -
s i s tant  Direc tor,  Off i c e  o f   Research  and Pro jec t 
Admini s t rat ion ,  Unive rs i t y  o f  Roches t e r.  Descrip -
t ion:   The  NIH Publ ic  Access  Pol ic y  requires 
sc ient i s ts  to  submit  f ina l  peer-rev iewed journal 
manuscr ipts  that  ar i se  f rom NIH funds  to  the 
d ig i ta l  archive  PubMed Centra l . How do we  en-
courage  our  facu l ty  to  comply?  Are  our  facu l ty 
even  aware  of  th is  new pol ic y?   How is  your 
inst i tut ion  dea l ing  w ith  th is  NIH pol ic y?  We’ l l 
d i scuss  deta i l s  of  the  pol ic y  and s trateg ies  to 
increa se  awareness  and compl iance. 

Concurrent Sessions

9:15 a.m. – 10:30 a.m.

Subcontrac t:   I t ’s  Not  a  Four- letter  Word!

Leer in  Shie lds , Manager, Contrac ts  and Grants , Uni-
vers i ty  of  Maryland-Bal t imore ;  Jeanne  Galv in-C larke, 
Manager, Contrac ts  and Internal  Training , Univers i ty 
of  Maryland-Balt imore. 

Descr ipt ion:  Just  the  fac t  that  the  terms subcontrac t , 
subgrant , consort ium agreement , subaward , and subre -
c ip ient  agreement  a l l  mean the  same th ing  can   
l eave  you th inking  subcontrac t  should  be  four  le tters . 
This  sess ion i s  des igned to  he lp  the  beg inning  research 
administrator  understand the  ins  and outs  of  sub -
awards . Topics  w i l l  include  def in ing  what  a  subaward 
i s ;  handl ing  subawards  in  proposa ls ;  examining  the 
roles  of  both  the  campus  administrators  and centra l 
administrators  in  the  successfu l  administrat ion  of  sub -
awards ;  appl icable  regulatory  i ssues ;  subaward i ssuance 
and determining  appropr iate  contrac tual  format  and 
terms;  and manag ing  post-award changes  and c lose - out .  
If  the  mere  mention of  f low - dow n leads  you to  break 
dow n, jo in  us  and cut  dow n on your  ibuprofen  con-
sumption!

•

•

Surviving an OIG Audit: Effort Reporting

C heryl  K . Wil l iams  (Moderator) , Ass is tant  Direc tor, 
Off ice  of  Research  and Projec t  Administrat ion, Univer-
s i ty  of  Rochester ;  Tracey  Fra ser, Assoc iate  Control ler, 
Cal i fornia  Inst i tute  of  Technolog y ;  Dav id  Kennedy, 
Direc tor, Cost ing  Pol ic y, Counci l  on  Governmenta l 
Relat ions  (CO GR).

Descr ipt ion:  The Nat ional  S c ience  Foundat ion (NSF ) 
Off ice  of  Inspector  Genera l  (OIG ) ha s  put  the  research 
community  on not ice  that  e ffort  report ing  pol ic ies 
and procedures  at  30  univers i t ies  w i l l  be  subjec t  to 
audit . To date, seven  audits  have  been completed  and 
are  ava i lable  at  the  NSF OIG web s i te .  This  sess ion 
w i l l  d iscuss  one  inst i tut ion’s  audit  exper ience, both  in 
terms of  how to  prepare  for  the  audit  and then sur v ive 
the  process .  In  addit ion  we  w i l l  d i scuss  the  overa l l 
resul ts  emerg ing  f rom the  NSF audit  reports  publ i shed 
to  date  and the  potent ia l  impact  of  these  resul ts  on  e f -
fort  report ing  pol ic ies  and procedures  in  the  future.

The Human Subject Review Process:  A Guide for      

Research Administrators

Erin  Bai ley, Buffa lo  Center  for  S oc ia l  Research, Uni-
vers i ty  at  Buffa lo ;  C hris t ian  P. Marks , S oc ia l  and 
Behav iora l  S c ience  IRB Administrator, Univers i ty  at 
Buffa lo. 

Descr ipt ion:  For  many research administrators ,        
human subjec t  rev iew i s  a  perplex ing  port ion of  the 
grant  approva l  process . Confus ion occurs  because  much 
of  the  information about  the  rev iew process  i s  pos-
sessed  by  spec ia l i s ts  working  d irec t ly  for  the  Inst i tu-
t ional  Rev iew Boards  ( IRBs)  who rev iew human sub -
jec ts  appl icat ions . Most  research  administrators  have 
only  infrequent  exper ience  w ith  these  procedures . Al-
though research  administrators  are  not  d irec t ly  respon-
s ible  for  the  IRB process , they  of ten  work  w ith  IRBs  to 
obta in  approva l  for  pro jec ts  before  sponsored pro jec ts 
administrat ion  off ices  can  process  awards . A better 
understanding  of  the  human subjec ts  rev iew process 
w i l l  a l low research  administrators  to  ga in  the  abi l i ty  to 
fac i l i tate  th is  process  whi le  a l so  better  protec t ing  the 
r ights  and wel fare  of  research  part ic ipants . The pre -
sentat ion  w i l l  present  a  summary  of  the  key  a spects  of 
human subjec ts  research  rev iew so  that  research  admin-
is trators  can  better  understand the  process  and more 
e ff i c iently  interac t  w ith  IRBs. 

Motivating Faculty to Apply for Research and Other 

Grants at a PUI

Jared  Littman, Direc tor, Off ice  of  Grants  and Spon-
sored  Research, St . John’s  Univers i ty ;  Mart in  Wil l iams, 
Direc tor  of  Sponsored Programs, Wil l iam Paterson 
Univers i ty.
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Descr ipt ion:   The chal lenge  of  f inding  e ffec t ive  ways 
to  mot ivate  facu l ty  at  Predominantly  Undergraduate 
Inst i tut ions  to  seek  external  support  for  the ir  research 
or  other  programmatic  ac t iv i t ies  i s  a  never- ending 
chal lenge. After  teaching  3  or  4  c la sses  a  week , s tudent 
adv i sement , and committee  a ss ignments , there  i s  l i t t le 
enough opportunity  to  conduct  research  or  current 
pro jec t  ac t iv i t ies , w ri te , s leep, or  p ick  up the  k ids .  S o 
when and why would  they  take  on addit ional  work?  
Come and learn  some f i sh ing  techniques  that  have 
proven success fu l  at  two inst i tut ions , share  some of 
your  ow n, and cons ider  new poss ib i l i t ies .

Break

10:30 a.m. – 10:45 a.m.

Concurrent Sessions

10:45 – 12:00 p.m.

Building the Office of Sponsored Research at a Non-

Research Intensive University

Magui  Cardona , Direc tor, Off ice  of  Sponsored         
Research, Univers i ty  of  Bal t imore ;  Danie l le  Woodman, 
Direc tor, Academic  Grants , Daemen Col lege.

Are  you an  administrator  at  a  smal l , non-research 
intens ive  univers i ty?  Have  you been cons ider ing  how 
you might  engage  more  facu l ty  in  pursuing  grants?  We 
w i l l  be  shar ing  our  exper iences  on  th is  topic  w ith  two 
ca se  s tudies :  The Univers i ty  of  Bal t imore, an  urban 
upper  div i s ion and graduate  comprehensive  inst i tu-
t ion  in  Maryland , and Daemen Col lege, a  smal l  l ibera l 
ar ts  col lege  in  Amherst , NY. We w i l l  focus  on  methods 
for  success fu l ly  engag ing  facu l ty  in  pursuing  grants ; 
s trateg ies  for  ba lancing  compet ing  pr ior i t ies ;  common 
administrat ive  and compl iance  i ssues ;  and tool s  for   
a ssess ing  and measuring  progress . 

Saving Troubled Contracts:  A Bridge Too “FAR”? 

Monique  Anderson, Contrac t  Manager, Univers i ty  of 
Maryland-Col lege  Park;  Barbara  O ’ Mal ley, Contrac ts 
Manager, Off ice  of  Research  Administrat ion and Ad-
vancement , Univers i ty  of  Maryland-Col lege  Park .

Descr ipt ion:  Your  sponsor  i s  los ing  pat ience  w ith 
negot iat ions  over  key  terms of  the  contrac t  and i s  get-
t ing  ready  to  “walk  away.”   What  do  you do  now?  The 
empha si s  of  th i s  sess ion w i l l  be  present ing  rea l  l i fe 
ca se  s tudies  and strateg ies  for  attempting  to  rescue  “at 
r i sk” contrac ts . Discuss ions  w i l l  cover  the  s imi lar i t ies 
and di fferences  re lated  to  resolv ing  “dea l -breakers” w ith 
federa l , commerc ia l , and other  non-prof i t  sponsors 
and include  sample  resources  and approaches  which 
are  most  appropr iate  to  each. Issues  to  be  d iscussed        
include, When and how does  a  facu l ty  member  or 
h igher  leve l  administrator  need to  be  brought  into  the 
p ic ture?  How do your  ow n inst i tut ional  pol ic ies  and 

procedures  support  or  f rustrate  the  process?  When 
should  you “walk  away”?  Can you save  the  “re lat ionship” 
w ith  a  sponsor  even  i f  you lose  the  contrac t?  What 
were  the  red  f lags  that  there  would  be  t rouble?  What 
lessons  can  be  learned from a  success fu l  or  fa i led  ne -
got iat ion and how might  these  be  transferred  to  other 
s ta ff  to  improve  future  outcomes?

Clinical Research Coordination:  It’s Not Just Patient 

Care

C heryl  K . Wil l iams  (Moderator) , Ass i s tant  Direc-
tor, Off ice  of  Research  and Projec t  Administrat ion, 
Univers i ty  of  Rochester ;  Joan K . Bardsley, Ass is tant 
Vice -Pres ident  for  S c ient i f i c  Affa i rs  Administrat ion, 
MedStar  Research  Inst i tute ;  C laudia  Z . Matt i l ,  Admin-
is trat ive  Direc tor, MedStar  C l in ica l  Research  Center, 
MedStar  Research  Inst i tute.

Descr ipt ion:  This  sess ion w i l l  rev iew a  comprehensive 
educat ion and deve lopment  program used to  sup -
port  c l in ica l  research  coordinators  (CRCs)  and other 
personnel  in  a  large  hea l th  system where  research  i s 
performed at  mult iple  s i tes . The facu lty  w i l l  address 
the  mult i faceted  role  of  research  personnel  in  the  ad-
ministrat ion of  c l in ica l  t r ia l s . Tools  ut i l ized  for  t rack-
ing  study  progress , a ssess ing  costs  and fea s ib i l i ty  of 
s tudies , and the  components  of  preceptor  program w i l l 
be  used  to  i l lustrate  the  concepts  d iscussed . At  the  end 
of  th is  program, the  part ic ipant  w i l l  be  able  to  ident i f y 
the  components  of  a  comprehens ive  c l in ica l  research 
personnel  educat ion  program, list the competencies that 
are critical to the ethical, truthful, and fiscally viable con-
ducting of research, and describe a method for assessing the 
feasibility and actual cost of performing a research study.

Council on Governmental Relations (COGR) Update

Robert  Hardy, Direc tor  of  Contrac ts  and Inte l lec tua l 
Property  Management , Counci l  on  Governmenta l  Rela -
t ions ;  Dav id  Kennedy, Direc tor, Cost ing  Pol ic y, Coun-
c i l  on  Governmenta l  Relat ions .

Descr ipt ion:  CO GR is  an  a ssoc iat ion of  more  than 170 
U. S . research  univers i t ies  and the ir  a ff i l i ated  academic 
medica l  centers  and research  inst i tutes , concerned w ith 
the  inf luence  of  federa l  regu lat ions , pol ic ies , and prac-
t ices  on the  performance  of  research  and other  spon-
sored ac t iv i t ies  conducted at  i t s  member  inst i tut ions .  
CO GR staff  w i l l  present  a  Wa shington update, d i scuss-
ing  the  s igni f icant  research  pol ic y  and regulatory  i ssues 
currently  fac ing  the  research  community.

Adjourn

   12 :00 noon 
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Visit  Our Vendors. . . .
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NNCURA Officers, Board Members, and Committee Members 2009 

NCURA Officers from Region II 
President:  
Denise Clark, U/Maryland, College Park 

Vice President: 
David Richardson, Pennsylvania State University 

Executive Director: 
Kathleen M. Larmett 

Secretary: 
Gunta Liders, University of Rochester 

NCURA Board of Directors Members 

Brenda Kavanaugh,  University of Rochester  Brian Squilla, University of Pennsylvania  

NCURA Committee Members 

Professional Development 
Holly Benze, Johns Hopkins University 

Nominating & Leadership Development 
Anne Holmes, U/Maryland, College Park  

Region II Steering Committee 
Chair:  
Alexandra A. McKeown, Johns Hopkins University 
Bloomberg School of Public Health 
Past Chair:  
Mary Louise Healy, Towson University 
Secretary:  
Diane J. Shaw, Pennsylvania State University 
Treasurer:  
Jeanne-Galvin Clark, U/Maryland, Baltimore  
Members: 
Tammy Custer, Cornell University 
Angela Sgroi, The College of New Jersey 
Cheryl K. Williams, University of Rochester 
 

Chair Elect:  
Joseph D. Sullivan, Carnegie Mellon University 
Treasurer Elect:  
Holly A. Benze, Johns Hopkins University 
Past Treasurer:  
Brenda Kavanaugh, University of Rochester 
Regionally Elected National Board Member:  
Brenda Kavanaugh, University of Rochester 

Region II Program Committee 

Chair: Greg Slack, Clarkson University 
Anne Albinak, Johns Hopkins University 
Magui Cadona, University of Baltimore 
Jeanne Galvin-Clarke, U/Maryland, Baltimore 
Tom Hall, U/Maryland, College Park 
Gil Harootunian, McDaniel College 
Mary Louise Healy, Towson University 
Mary Holleran, West Virginia University 
Brenda Kavanaugh, University of Rochester 
Alexandra McKeown, Johns Hopkins University 
Denise Moody, Princeton University 
Helena Moynahan, U/Maryland, College Park 
Wendy Roemer, University of Rochester  

Co-Chair: Jared Littman, St. John’s University 
Diane Shaw, Pennsylvania State University 
Leerin Shields, U/Maryland, Baltimore 
Amanda Snyder, U/Maryland, Baltimore 
Shiela Stiles, West Virginia University 
Joe Sullivan, Carnegie Mellon University 
Ruth Tallman, Lehigh University 
Jane Tolbert, University of Rochester 
Martina Tsai, University of Buffalo, SUNY 
Pamela Wheat, Lehigh University 
Cheryl Williams, University of Rochester 
Martin Williams, William Paterson University  
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